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ONE-DAY

WORKSHOP

OVERHAUL

Unlock Your Organization's Full Potential in Just One Day! ,
Are you ready to optimize your company's operations? Our exclusive one-day Wiy, & :"’f
workshop empowers every member of your team to operate at peak potential \
sustainably and in the same direction! Leadership and team members actively
leave with a customized plan and a clear path to success.

Morning Session: Empower Every Employee

In the first half of the day, every member of your organization will come
together for a transformative session focused on maximizing productivity,
increasing capacity, and minimizing burnout. Led by our expert facilitators,
participants will gain actionable insights and strategies to take control of their
workweek and achieve peak performance.

Afternoon Session: Leadership Empowerment Roadmap
Following a productive lunch, your leadership team will dive deep into addressing the
key gaps that we have previously identified that are hindering your organization. Prior
to this session we will leverage pre-workshop surveys and real-time feedback to
collaboratively develop a tailored action plan to enhance performance, eliminate
excuses, and instill intentionality at every level of the organization.

Key Takeaways and Benefits

Customized training to address your current need and equip attendees with
tools to increase capacity and minimize burnout.

Q Analysis and summarization of employee surveys exposing gaps hurting your
organization - a game-changing conversation for teams.

A clear plan developed alongside leadership that can be implemented to
address the gaps exposed above.

Follow up with leadership to ensure plan is helping the organization achieve
the results needed and the outcomes expected.

Ready for an Optimization Overhaul?

This workshop is designed to equip your team to unlock their full potential. Schedule your date today
in order to equip your team with the tools and strategies for self-implemented and sustained growth.
Let's work together to ensure a seamless transition towards an optimized organization!

EMAIL MATT@LIFEPULSEINC.COM TO SCHEDULE YOUR ONE-DAY WORKSHOP TODAY.




Sample Breakdown of Optimization Overhaul Workshop

Our one-day Optimization Overhaul can be structured how you like. Ranging from all day to half
days to in person, virtual and hybrid events. Either way, it is meticulously structured to maximize
your organization's performance, uncover hidden issues, and strengthen your leadership and team
cohesion.

Morning Session: Organization Wide Training -

9:00 AM to 11:15 AM - We kick off with our Unbreakable Workshop segment, focusing on enhancing
productivity & achieving a sustainable work-life balance. This introduces techniques for increased capacity
and minimizing burnout, preparing all participants to tackle their roles with renewed vigor & clarity.

Midday Session: Transparent Gap Analysis

11:30 AM to 12:00 PM - Review all PPGs with all employees In this crucial session, we openly discuss
Personnel Performance Gaps (PPGs) identified through our pre-event analysis. This transparency helps
foster a culture of accountability and collective effort to address and bridge these gaps effectively.

12:00 PM to 1:00 PM - Leadership stays, everyone else goes back to work for the second half of the day.
Lunch may be a working lunch or a complete break to reflect on the morning'’s insights or catch up on
anything needed from the morning.

Afternoon Session: Focused Leadership Engagement (Strategy and Execution Planning)
1:00 PM to 2:00 PM - Review and Plan Execution on PPGs This leadership-only session focuses on
strategic planning to address prioritized PPGs. Leaders align on actionable solutions and set clear
objectives to tackle these challenges head-on.

2:00 PM to 3:00 PM - Modified Single Thread Leadership Exercise We facilitate a leadership exercise to
define clear task ownership and ensure effective responsibility distribution among the team.

Late Afternoon: Enhancing Performance and Setting Future Goals

3:00 PM to 4:00 PM - Enhance Performance, Eliminate Excuses Workshop A practical session where
leaders learn to apply strategies to enhance team performance and eliminate barriers to success, directly
based on our keynote content.

4:00 PM to 5:00 PM -Build The Blueprint The day concludes with a session on developing Value-Based Gap
Goals for the next 90 days, aligning personal values with organizational targets to foster motivated and
focused leadership.

Ongoing Support and Digital Resources

Digital Onboarding and Training To ensure ongoing education and integration, we provide digital onboarding
materials post-event. These resources include micro-learning videos and self-paced modules that reinforce
the workshop's key concepts.

This condensed yet potent workshop is designed to equip your organization with essential tools and
strategies for proactive problem-solving and sustained growth. We aim to transform your team'’s approach
to challenges, ensuring a smoother and more effective operation.




